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Agenda

• Disclaimer

• USDOT Discretionary Grants

• Infrastructure for Rebuilding 
America (INFRA)

• Better Utilizing Investments to 
Leverage Development (BUILD)

• Application Considerations

• USDOT Debrief – FASTLANE 
Case Study

• Lessons Learned

• Discussion and Questions
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USDOT Discretionary Grants

• Merit-based discretionary grants 
for surface transportation

• Award projects that advance                 
Department’s priorities

• Modal and geographic equity
• Multiple USDOT reviews

• Intake Processing Team
• Technical Evaluation Teams
• Economic Analysis Team
• Project Readiness Team
• Control and Calibration Team
• Senior Review Team
• Secretary Review and Award
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Infrastructure for Rebuilding America 
(INFRA)

• INFRA FY2020 Notice of Funding Opportunity 
(NOFO)

• Due Date: February 25, 2020

• Projects Awarded: No specified award date

• Application

• No more than 3 project submissions per applicant

• Project Narrative: 25 page limit

• Project Location, Project Parties, Grant Fund Uses, Merit 
Criteria, Project Readiness, Large/Small Project 
Requirements

• Benefit-Cost Analysis Appendix
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Infrastructure for Rebuilding America 
(INFRA)

INFRA FY2020 Funding
• $906M available for award
• Minimum Award Size:

• $25M large projects
• $5M small project

• At least 25% of funds for 
rural projects

• 90% for large projects
• 10% for small projects
• $158M freight intermodal 

project constraint
• 60% match
• September 30, 2023 

obligation date

Merit Criteria
• Supporting economic 

vitality at national and 
regional level

• Leveraging Federal 
Funding

• Deploying innovative 
technology, project 
delivery, and financing

• Performance accountability
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Better Utilizing Investments to Leverage 
Development (BUILD)

• BUILD FY2020 NOFO

• Due Date: May 18, 2020

• Projects Awarded: September 15, 2020

• Application

• No more than 3 project submissions per applicant

• Project Narrative: 30 page limit

• Project Summary, Project Location, Grant Fund Uses, 
Selection Criteria

• Benefit-Cost Analysis Appendix

• Identify if the project is located in an Opportunity Zone
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Better Utilizing Investments to Leverage 
Development (BUILD)

BUILD FY2020 Funding
• $1 Billion available for award
• 50/50 split urban and rural
• Maximum Award Size: $25M
• Minimum Award Size:

• $5 Million Urban 
• $1 Million Rural

• $100 Million cap per state
• September 30, 2022 

obligation date
• September 30, 2027 

expiration date
• 80% match

Merit Criteria
• Safety
• State of Good Repair
• Economic 

Competitiveness
• Environmental 

Sustainability
• Quality of Life
• Innovation
• Partnership
• Demonstrated Project 

Readiness
• Project Costs and Benefits
• Geographic Diversity
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Application Considerations

• Read the Notice of Funding Opportunity (NOFO)

• Tell the Story

• Align the Stars

• Address Risks – Scope, Schedule, and Budget

• If you are unsuccessful, request…
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USDOT Debrief – FASTLANE Case Study

Technical Team Evaluation

• Project summary

• Economic, Mobility, Safety, 
Community, Partnership, and 
Innovation Outcomes

• Cost Share Criterion

• Impact on the Nation Highway 
Freight Network

Project Readiness Evaluation
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Cost Effectiveness Evaluation

• Benefit-Cost Analysis

• Transparency of Analysis

• Key Assumptions

• Comparison to the No-Build

Large Project Evaluation



Lessons Learned
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Grant Application

• Easy to read

• Peer review

• Attend the webinars

• Benefit-Cost Analysis

• Letters of Support

• Realistic schedule

• NEPA

• Begin Construction

• FHWA Division review



Lessons Learned
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Grant Agreement / Term Sheet 

• Scope

• Schedule 

• Budget

• New Program



Lessons Learned
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Grant Application  Grant Agreement / Term Sheet 

Revisions to:

• Scope

• Schedule 

• Budget



Lessons Learned
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INFRA - FY2017/2018

• Applications Due November 
2017

• Announced June 2018

• Awarded August 2018

• CREATE Term Sheet signed 
December 2018

• Allocation February 2019

• September 30, 2020 
obligation date

• Performance Reports



Lessons Learned
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Added political interest on your project



Resources
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https://www.transportation.gov/BUILDgrants

https://www.transportation.gov/buildamerica/infragrants



Discussion and Questions
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