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Airport History
• 1977 - City purchased Airport

– Runway 18-36 is 2,400’ x 60’ asphalt

• 1979 - Runway 18-36 extended to 3,000’
• 1991 - Completed 3,800’ x 75’ RW 11-29 & taxiway
• 1992 - Rebuilt RW 18-36 to 4,014’ x 75’ concrete
• 2000 - Master Plan adopted by Council
• Environmental Assessment 
• 2011 - Business Plan adopted by Council
• 2012 - ALP updated – RW 18-36 to 5,500’ 
• 2017- Runway 18-36 extended to 5,501’ x 100’ grooved concrete
• 1977- 2018 - Airport property expanded from 60 acres to 486 

acres
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Airport History
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MCComas Airport 
~1976



Airport History
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McComas-Lee’s Summit Municipal Airport
1979



Airport History
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Lee’s Summit Municipal Airport
2015



Airport History
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Lee’s Summit Municipal Airport
2017



Airport History
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Lee’s Summit Municipal Airport
2018



Airport Planning
Airport Layout Plan         
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Airport Planning
Airport Layout Plan         
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Master Plan prepared by Coffman & Associates in 1996 & 1999 
Adopted by City Council in 2000 (Airport Layout Plan updated in 
2012)
Approved by FAA and MoDOT for funding purposes
Provides guidance on Airport development activities for the next 
20 years

• Runway 18-36 to 5,500’; Runway 11-29 to 4,000’
• Add precision approach for runway 36
• Increase gross weight to 60,000 lbs.
• Change airport category from B-II to C-II
• Lays out plans for development of eastside terminal area
• Provides for ultimate land acquisition



Outside Forces
2000-2004

• Richards-Gebaur had closed
• Reliever capacity in the Kansas City metro 

area an identified need by FAA/MoDOT
• LXT expansion identified as key FAA/MoDOT

priority
• Federal and state funding available
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Local Political Climate
2000-2004

• No true political champion, but there was 
active opposition

• Council and community concerns about the 
Airport being financially sustainable

• Perceived loss of local control by accepting 
Federal funds

• Misconceptions about what Airport expansion 
meant to quality of life
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Struggle to Move Forward
2000-2004

FAA/MoDOT
• Generous grant funding 

offers
• Environmental Assessment 

was funded and completed
• Land Acquisition program

Local Level
• Skepticism and concerns 

about how to fund local 
match 

• Potential negative impact to 
the community (quality of 
life)

• Opposition growing and had 
momentum

• Contentious City Council 
Meetings
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Airport Politics
2000 - 2004

• Full page ads and letters to the editor that we 
were reading…
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Council Conclusions
2000-2004

• Overall, elected officials:
– wanted to preserve options for the future

• Acquisition of property to south

– wanted to maintain safe operating environment 
at Airport

– still had significant concerns and questions 
regarding the costs and impacts of expansion
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Where Do We Go From Here?
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City Initiated Several Programs
2002-2006

• Development pressure 
– Strong market in Lee’s Summit
– Good access to I-470
– Industrial Park
– Good Infrastructure
– High quality of life

• Land acquisition to preserve 
options

18



19



City Initiated Several Programs
2002-2006

• RFP for consultant selection
• 30% Master Plan design and cost estimates

– Quantify safety and standards deficiencies outside 
of expansion

– Validate costs, sequencing and schedule for 
expansion

– 9 month process
– 30% plans, design report, cost estimates
– Educate stakeholders

20



21

City Initiated Several Programs
2002-2006

• Council accepts costs of the program as valid
• Votes to continue land acquisition to preserve 

expansion options
• Supports development of projects for 

standards related deficiencies
• The opposition continues
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Opponents Initiated Petition
2002-2006
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Opponents Initiated Petition
2002-2006

• Petition proposing an amendment to the 
City’s Charter to require a public vote for 
airport improvements including:
– Any land acquisition or construction
– Increase in length, width or rated weight capacity 

of any runway or taxiway
– Any change in the FAA reference code above B-II
– Addition of any ILS
– Extremely narrow approval language
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Anti-Airport Themes from Charter 
Amendment Proponents

• Safety
– “Don’t more planes equate to more accidents?”

• Money
– “How much property and tax revenue is LS giving up to 

expand the airport?”

• Local Control
– “Do the Lee’s Summit leaders really know how much 

control the City will have after the FAA and MoDOT
provide most of the money for planning, land acquisition, 
and construction for airport expansion?”
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Charter Amendment Opponents 
(Pro-Airport)

• Weaken city charter and representative form of 
government

• Set a dangerous precedent for single issue groups
• Discourage businesses from bringing jobs to Lee’s 

Summit
• Stop additional safety improvements at the airport
• Stop the City from receiving millions of dollars in 

federal funds

27



28



29



Charter Amendment 
Voted Down

Vote on charter amendment took place on Feb. 
8, 2005. Outcome was to not change the charter 
which would requiring a vote on all airport 
improvements.

Yes: 4,674 44%
No: 5,905  56%
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Safety & Standards Program
2005-2009

3131

Construct New Partial Parallel Taxiway and Apron



Land Acquisition Program
2004-2014
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Establish Airport Economic Viability
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Establish Airport Economic Viability 
Airport Business Plan         
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Business Plan prepared by Clough Harbour & 
Associates (CHA)
Adopted by City Council in 2011
Provides financial guidance on Airport development 

• Re-sequence Airport Capital Improvement Plan project 
timelines to advance projects related to corporate 
aircraft traffic

• Increase revenues 
• Attract corporate tenants
• Improve amenities 
• Improve marketing and branding efforts



Funding Challenges
2011-2015
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Runway  Pregrading/Enabling 
Projects

2013-2014

Relocate  Entrance Road

Pre-grade for Crosswind
Runway Extension



Strother Road Relocation
2014-2015
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37

Relocate Strother Road



Runway 18 Pregrading
2015-2016
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Enclose Stream

Natural Stream Stabilization

Pre-grade for Runway

Relocate 16” watermain and 
Sanitary sewers



Runway 18 Pre-grading
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Runway 18-36 Expansion
2017
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New 9” PCC 
5,500’ x 100’
Runway 18-36

Repair & Re-mark
Runway 11-29

21-Day Runway/Runway
Intersection Reconstruction

Waterline, Fencing, Sewer, Grading



Runway 18-36 Expansion
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Ribbon Cutting Ceremony
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Taxiway A Relocation
2018
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Conclusions and Take-aways

• Environment opposition took place was 
different than it is today

• Taking advantage of friendly environment 
today with proactive approach to 
outreach/interaction with community

• Important for Airport to be active member of 
community
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Changing Political Climate

• Business community supports Business Plan 
and Airport expansion

• Community views Airport as a driver of 
economic opportunity and development
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Thank You
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Questions
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Questions?
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Business Plan Opposition
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Business Plan Support
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Resolution Adopting 
Business Plan
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Airport Planning and CIP
Capital Improvement Plan         
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Airport CIP Overview

• The Airport receives capital funding from:
– Federal Aviation Administration  
– State of Missouri MoDOT Aviation Division 
– For capital improvements and some maintenance

• Funds come from aviation user fees 
– Approx. $.30 federal and state aviation fuel taxes per gallon
– Fees/taxes on commercial airline tickets

• Construction of aircraft hangars, administration facilities 
and fuel farms are not eligible for federal or state funding
– Local funding required for vertical construction
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Airport Politics

• What we were hearing…
– “Make money – run it in the black! But don’t get 

bigger”
– “Make money - but don’t sell jet fuel”
– “Build the E/W runway/Don’t build it”
– “Shut it down”
– “Move it outside the city” 
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Airport Politics

• Headlines we were seeing…
– “Airport issue flies back to forefront”
– “Airport must prove ‘community worth’”
– “Mayor plans to take stronger role in Lee’s 

Summit airport expansion”
– “Lee’s Summit officials debate plan to expand 

financially strapped airport”
– “Expand the runway, ease the burden”
– “It’s time to put the airport issue to rest”
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Airport Politics

• As a community, what we were doing was…

Nothing
(1993 – 2011)
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Airport Politics

• As a community, what we were doing was…
Nothing from 1993 – 2011

• 1992 - Rebuilt RW 18-36 to 4,014’ x 75’ concrete
• 2000 - Master Plan adopted by Council

• 2005 - Built 80’ x 80’ aircraft maintenance facility
• 2009 - Added modular office space

• 2011 - Business Plan adopted by Council
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Airport Politics

• How we got the Airport going again – back to 
the business plan

• Provides financial guidance on Airport development 
• Re-sequence Airport Capital Improvement Plan project 

timelines to advance projects related to corporate aircraft 
traffic

• Increase revenues 
• Attract corporate tenants
• Improve amenities 
• Improve marketing and branding efforts
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Airport Planning and CIP
Capital Improvement Plan         
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Airport Politics

We got past it -
• Outstanding support 

– Chamber of Commerce
– Economic Development Council
– Friends of the Airport

• Funding
– FAA
– MoDOT
– Local match from Transportation Tax

• Council Support
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Land Acquisition
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Enabling Projects
Relocate Strother Road

Construct New Partial 
Parallel Taxiway and Apron

Relocate  Entrance Road

Pre-grade for Crosswind
Runway Extension
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Runway Pre-Grading

Enclose Stream

Natural Stream 
Stabilization

Pre-grade for Runway

Relocate 16” watermain 
and Sanitary sewers
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Stream Stabilization/Enclosure
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Runway Pre-Grading
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Runway Pre-Grading
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Runway Construction

New 9” PCC 
5,500’ x 100’
Runway 18-36

Repair & Re-mark
Runway 11-29

21-Day Runway/Runway
Intersection Reconstruction

Waterline, Fencing, 
Sewer, Grading
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Runway Intersection Construction
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Runway Intersection Construction
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Runway 18-36 Opening
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