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IDOT’s Utility Coordination Process 

 Process Stakeholders

 Project Manager/Phase II Consultant Responsibilities

 Utility Unit Responsibilities

 Utility Conflict Chart & Status of Utilities Specifications

 90-Day Utility Relocation Law

 Phase III (Construction) 
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Stakeholders

Project Manager
Project Designers
Phase II Consultants 

Utilities Coordinator
Area Utility Coordinators
SUE (Subsurface Utility Engineering) Consultant

Resident Engineer 
Phase III Consultants
Contractors 

Utility Companies/Municipalities
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Preliminary Plans
Project Manager
 Determines if Subsurface Utility Engineering (SUE) study should be 

utilized if not done in Phase I; if necessary coordinates with the District’s 
Utilities Coordinator for scheduling of SUE study

 Project Manager receives approved Project Report and utility information 
coordinated in the Phase I study; this is shared with the Project 
Designer/Consultant for development of the plans

Project Designer/Consultant
 Reviews the report for pertinent utility information
 Insures that the utility information is incorporated in the preliminary plans where 

appropriate
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Preliminary Plans
Project Manager – Cont.
 Provides the Utility Unit electronically with Preliminary Plans showing 

existing and proposed conditions for submittal to the utility companies.

 Request pot hole information where necessary to ascertain conflicts for 
design purposes. 
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Preliminary Plans
Utility Unit/Coordinator
 Submits the preliminary plans electronically to each utility company 

requesting that they verify the locations of their facilities on the plans. 
Utility company to return marked up plans and provide easement 
documentation if the Utility company believes they have reimbursable on 
the project.

 The Utility Unit will review the information received from the utility 
company to ensure a complete response was provided. If useable, the Utility 
Unit will forward the marked up plans to the design squad for incorporation 
into the design plans.
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Pre-Final Plans
Project Manager
 Incorporates utility information previously received in the Preliminary Plan 

review.

 For identified conflicts, make a determination if a modification to the plan 
would remove or lessen the conflict without jeopardizing preferred designed 
methods.

 Provides the Utility Unit with Pre-Final Plans for submittal to the utility 
companies for review along with the Status of Utilities (SOU) Special 
Provision.

 The Designer is responsible to enter in the majority of the information in the 
SOU as it pertains to the impacts of their projects. 
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Pre-Final Plans
Utility Unit/Coordinator
 The Utility Unit will complete the information in the SOU pertaining to the 

action by the utility company and the utility contact information.

 Insures that all available utility information is incorporated into the detailed 
plans.

 Submit Pre-Final Plans to the utility companies for their review.  Also, 
indicate target letting date.
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Pre-Final Plans
Utility Unit/Coordinator – cont.
 Direct the utility companies to design their relocations and/or 

adjustments as required by the improvement.
 Set up utility coordination meetings with the designer/consultant 

and utility companies to discuss potential utility conflicts.
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Final Plans
Designer/Consultant Squad
 Provide the Utility Unit with Final Plans and SOU.

Utility Unit/Coordinator
 The Utility Unit will review the SOU prior to Final Plans submittal to the 

utility companies.

 Submit Final Plans to the utility companies for review again indicating the 
letting date of the improvement. 

 Make contact with all involved utility companies making sure their design 
progress or relocation progress is on track.
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90-Day Utility Relocation Law
 Utility companies have 90 days to relocate their facilities. 
 90 Day utility relocation notice will be issued and sent to Utilities after 

the following occurs:
The right-of-way must be clear for award
The Final Plans must have been sent out to the utility companies

 The utility company may request a waiver in writing during the 90-day 
relocation period with a proposed schedule.

 Waiver requests must be in writing with detailed justification as to why 
the work cannot be completed during the 90-day relocation period.
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Phase III
 Preconstruction  Meeting.

 Hold Utility Coordination meeting with the Utility Unit, Utility companies, 
IDOT’s Contractor and the designated Resident Engineer (RE) on a large 
projects and smaller projects if needed.

 Contractor shall cooperate and monitor utility adjustments. Any delays 
should be reported to the RE (Art. 105.07). 

 RE should be monitoring and coordinating utility work with the Contractor 
and utility companies. If a utility is non responsive the RE should contact the 
Department’s Utility Unit.

 Watch and protect Utility Facilities as the contract work is built.
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Questions ?
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